By Jay A. Porter, PE,
Chief Executive Officer

On January 25, 2017, Adams-Columbia Electric
Cooperative’s Board of Directors approved a very small
rate increase that will go into effect on April 1, 2017.
Member feedback consistently tells us that you prefer
smaller incremental rate adjustments to larger but less
frequent changes. That is precisely the approach taken
with this rate increase. This slight increase in the facility
charge will soften the rate increase that our financial
forecast indicates will be necessary in 2018-2020.

Beginning on April 1, the facility charge for all
residential and seasonal accounts will be billed at a daily
rate of $1.08. For most ACEC members, the rate increase
will be a five-cent-per-day increase in the facility charge.
For the average-use
member, this change
will result in an
increase of about 1.5
percent. This rate
increase will have no
effect on the energy
rate. For residential
and seasonal accounts
the energy rate will be
unchanged at 10.5 cents per kilowatt hour.

For most ACEC members, this is the extent of the
effects of the rate increase. Other areas being adjusted
include irrigation rates where increases are being phased
in over a multi-year period, and an adjustment of seasonal
date changes for time-of-day rates. Our renewable rate
has been simplified. Changes are also being made to some
commercial service rates, and rates for time-of-day electric
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RATE INCREASE ANNOUNCED /
PROPOSED BYLAWS CHANGES

space heating. All of these adjustments are the result of
our continued efforts to achieve rate equity among our rate
classes in accordance with the recommendations from the
most recently completed cost of service study done by the
Prime Group, Inc.

Even with this small rate increase, ACEC’s residential
rate compares favorably with rates charged by neighboring
electric cooperatives and investor-owned utilities. We
continuously look for ways to minimize the effect rising
costs have on our Member’s rates. On our website we have
included an updated rate comparison chart. This and other
rate-related information can be found at www.acecwi.com,
under the Billing tab.

Proposed Bylaws Changes

In the following pages you will find a summary of the
proposed changes to Adams-Columbia’s bylaws. Many
of the proposed changes are to “modernize” our bylaws
to align them with current “industry best practices.” The
first few paragraphs starting on page 16a will give you an
overview of the most significant changes being proposed.
We also outline the informational process leading up to our
May 16 annual meeting. In the May issue, members will be
able to read the entire bylaws document with the proposed
changes highlighted. The bylaws were last revised four
years ago.

These proposed changes are the result of several
months of work by your Board of Directors to review
our cooperative’s bylaws. You will see that any proposed
changes are in red with additions in language to the current
bylaws underlined. Proposed deletions to the language of
the current bylaws are struck through.
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us that smaller rate increases are much preferred over larger ones. As a result,

on January 25,2017, ACEC’s board of directors approved a small increase for
most rate classes served by the cooperative. This rate increase is in preparation for the
cooperative’s projected financial needs in 2018-2020.

The membership of Adams-Columbia Electric Cooperative has regularly told

* For most ACEC members, the rate increase will be a nickel a day increase in
the facility charge. For the average-use member, this change will result in a
monthly increase of about 1.5 percent starting on April 1,2017.

» The facility charge is the same for all residential and seasonal accounts;
beginning on April 1, it will be billed at a daily rate of $1.08.There will be no
increase in the energy rate.

* Even with this small rate increase, ACEC’s residential rate compares
favorably with rates charged by neighboring electric cooperatives and
investor-owned utilities. (Go to ACEC’s website at www.acecwi.com for a
rate comparison chart.)

* The power cost adjustment (PCA) will continue to be shown as a separate
line item on the electric bill. The PCA reflects the difference between the
energy cost built into the rate that members pay for energy, and what ACEC
actually has to pay for wholesale power, which fluctuates month to month.
For 2016, it was a credit to your account for two of the 12 months and an
average charge of one-half cent per kilowatt-hour for all of the months.

ACEC 2017 Rates Board Approved 1/25/17

Residential, Residential Time-of-Day (TOD), Dairy Farm, Electric Heat TOD, Commercial Service,
Commercial Service TOD, Large Power, Large Power TOD, Renewable

Old Rate Structure  New Rate Structure

Facility Facility Percent

Rate Schedule Charge Energy Charge Energy Increase
Residential, Residential TOD $1.0288/day $1.08/day 1.5%
Dairy Farm $1.0288/day $1.08/day 0.3%
Electric Heat TOD (off-peak rate) $0.0525 $0.061 7.2%
Commercial $1.65/day $2.00/day 3.7%
Commercial TOD $1.91/day $2.00/day 0.9%
Large Power $65/mo. $68/mo. 0.2%
Large Power TOD $81/mo. $85/mo. 0.5%

Renewable (RG1 )* GS GS*1.2

* The energy exceeding member's use was compensated at the generation supply
(GS) cost and this will be increased by 20% ($0.027 * 1.2 = 50.032/kWhr) for 2017
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PROPOSED REVISIONS FOR ACEC’S BYLAWS

dams-Columbia Electric Cooperative’s 30th Annual
AMeeting will be held at 6pm on Tuesday, May 16,

2017, at the new Adams-Friendship High School
Fine Arts Center. At the meeting, members will be asked to
consider the approval of a slate of proposed changes to the
cooperative’s bylaws. These proposed changes are the result of
several months of work by your board of directors to review
the cooperative’s bylaws.

The most significant change the board has recommended
is the reduction from eleven directors to no more than nine
directors. With this change the board has recommended two
director positions be elected at-large, and seven directors
continue to be elected by districts. That and other changes aim
to streamline operating and meeting procedures, better ensure
conformance with current legal requirements, and clarify ex-
isting language in the bylaws. All of the changes are intended
to keep current with best practices identified in our coopera-
tive industry. The bylaws were last revised four years ago.

Members will have additional opportunities to review the
proposed bylaw changes before considering a motion to adopt

Throughout the document, change references to “hus-
band and wife” to either “married” or “both spouses” as
appropriate, and references to “his” to “his or her”.

Amend Article III, Section 1 (Annual Meeting) regard-
ing the location of the meeting to conform to Section 2
(Special Meetings), and clarify that preparations for the
Annual Meeting may be delegated to the Chief Executive
Officer.

Amend Article IV, Section 1 (General Powers) as follows:

All powers of the Cooperative shall be exercised by or
under authority of, and the business and affairs of the
Cooperative shall be managed under the direction of, the
Board of Directors, except as otherwise provided by law,
the articles of incorporation, or these bylaws. There shall
be eteven-(tHtno more than nine (9) directors.

Amend Article IV, Section 2 as follows:

Section 2. Director Districts, Tenure and Qualifications.

(a) Director Districts. The territory at any time served
by the Cooperative shall be divided into eteven-
t+Hno more than nine (9) districts, each of which
shall be represented on the Board of Directors by
one director. The Board of Directors may from
time to time change the boundaries of the director
districts, provided, however, that any such change
be modified on a prospective basis by the members
at the next membership meeting. In connection with
any change in the boundaries, if in their judgment

them at the annual meeting. This issue of the Wisconsin En-
ergy Cooperative News magazine includes a summary of the
changes with discussion of the principle items. In the May is-
sue, members will be able to read the entire bylaws document
with the proposed changes highlighted. Both a summary of
changes and the complete bylaws are available on our website
at www.acecwi.com.

On May 16, prior to the start of the business meeting, we’ll
hold a question/answer session at the A-F Fine Arts Center.
We’ll be happy to send you a printed copy upon request, when
available.

This month we want to begin by sharing the proposed
changes to ACEC’s bylaws. Next month we will provide ex-
planation of the major changes, and in the May issue we will
share the full bylaws with all the marked up changes along
with the rest of the Annual Meeting information.

Please note: in the following proposed changes, additions are
underlined and deletions are struck through.

the best interest of the Cooperative would be served
thereby the directors may also reduce the number of
districts;however; and may provide for one (1) or more
directors to be elected at-large (provided that not more
than two directors may reside in the same district). how-
ever, any such action shall require the affirmative vote of
not less than two-thirds (2/3) of the full board and shall
similarly be subject to prospective modification by the
members at the next membership meeting. No change
in the boundaries shall disqualify any director from
completing his or her current term. Each director district
shall contain as nearly as practicable the same number
of members, except where natural or political boundar-
ies require disproportionate representation to ensure a
community of interest among the members within each
district.

Tenure. Directors shall be elected for three year terms
on a staggered basis so that no more than four of such
terms shall expire at each annual meeting. Each director
elected shall serve until the annual meeting when

the term expires, or until the successor is elected and
qualified, subject to the provisions of these bylaws with
respect to the removal of directors.

Qualifications. No person shall be eligible to become or

remain a director or to hold any position of trust in the

Cooperative, who:

(1) is not a member and a bona fide resident ofreceiv-
ing electric service from the Cooperative at his or

her primary residence, and (in the case of a district
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director) that residence is within the director district

which he or she has been nominated or elected to
represent; or
is employed by or financially interested in a compet-
ing enterprise or a business selling energy, services or
supplies to the Cooperative, unless the Board deter-
mines according to standards set forth in formal Board
policy that the relationship does not and is not likely
to create an actual conflict of interest or otherwise
influence the person’s discharge of his or her duties as
a director; or
has pursued any claim or litigation against the Coop-
erative or employees or directors of the Cooperative
in the preceding five years or has been in default on
any obligation to the Cooperative in the preceding 12
months; or
has been an employee of the Cooperative in any
capacity within five years of the date of election or
appointment, or is_or was a close relative (as defined
in Seetton-5-of thisAttieteBoard policy) of a person
who is, or has been, an employee (within thatsuch
period_and in such circumstances as Board policy may
limit); or
is an incumbent of, or candidate for, an elective coun-
ty, state or federal office filled by election on a party
ticket; or
(6) while a director or preceding his or her nomination,
election or appointment was convicted of any felony
or of any other offense involving a breach of trust.
When membership is held by joint tenants, tenants in
common, a partnership, et-a corporation, a limited liability
company or other organization, one of the joint tenants, tenants
in common, partners, or officers (as designated in writing by
the eorporattonorganization), but not more than one, may be
elected a director, provided, however, that such person shall not
be eligible to become or remain a director or hold a position of
trust in the Cooperative unless that candidate shall be a bona
fide resident (receiving electric service from the Cooperative at
his or her primary residence) of the director district he or she
proposes to represent and unless all the joint tenants, tenants in
common, partners, or officers shall meet the qualifications set
forth in sub’s. (2) - (4), above.

Nothing in this section shall be construed to preclude any
member from serving as a director or from holding any position
of trust in the Cooperative because such member is an incum-
bent of, or a candidate for, the county board of supervisors or
because such member is also a member or director of any other

Amend Article IV, Section 3 (Nomination and Election
of Directors) as follows:

Section 3. Nomination and Election of Directors.

(@)

Nomination. Nomination of candidates for director
shall be by petition. To be valid, a petition shall

be in a form designated by the Cooperative, shall
designate whether the candidate is being nominated
for a district or an at-large position, shall be signed
by not less than 25 members (with the signature of
either or both joint or tenancy in common members
counting as one signature), and shall be delivered
to the Cooperative’s principal office at least 90
days prior to the annual meeting. In the event no
valid petitions have been filed by that date, the
Board shall appoint a Nominating Committee from
the members in the director districts for which
directors are to be elected at the ensuing annual
meeting. In that event, the Nominating Committee
shall use its best efforts to nominate twoone (1) or
more qualified candidates for each director position
up for election. The Board may utilize members of
the Advisory Committee described in Article III,
Section 8, above, as the Nominating Committee.
The names of all nominees shall be set forth in the
notice of the annual meeting.

Election. At each annual meeting, a written ballot;
containing the names of the candidates shall be dis-
tributed to the members. Each member present and
qualified to vote at the meeting shall be entitled to
vote for one candidate for each of the director dis=
triets-positions for which a director is to be elected.
The ballots shall be collected and tabulated by tell-
ers appointed by the Chairman, and the tellers shall
report the results in the balloting to the members
prior to the close of the meeting. In the event there
is only one nominee who is qualified and willing to
run for election for any position. election for that
position may be by unanimous consent, by voice

vote, by show of hands or by voting cards at the
meeting. The candidate for each director distriet

position receiving the highest number of votes shall
be declared elected.

Amend Article IV, Section 4 (Vacancies) as follows:

A vacancy in the office of director shall be filled through
the nomination and election process described in Section

3(a), above. This election shall occur at the next annual

meeting following creation of the vacancy. provided the
Board determines that there is sufficient time to provide

notice to members of the vacancy (and if there is not
adequate time, at the next succeeding annual meeting).

In any event, pending such election, the vacancy may be
filled by a majority vote of the remaining directors and

cooperative from which this Cooperative purchases or may
purchase electric energy, supplies or services, nor shall anything
in this Article be deemed or construed to affect in any manner
whatsoever the validity of any action taken at any meeting of
the Board of Directors.
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the director thus elected shall serve-untit-thenextannuat-
meeting-of themembers-or until a successor shall have been

elected and shall have qualified.
Amend Article IV, Section 5 (Compensation) as follows:

Directors shall not receive any salary for their services-as-
such, but by resolution or policy of the Board afixed-sum-

foreach-day-orportion-thereofof Directors may receive
reasonable compensation for time spent on Cooperative-re-
lated bumness—such—as—attcndancc—at—mcet-mg—cmrfcrcnees—

irtetrof detatted-accounting for-some-of these-expenses
or-may beadvanced-funds-therefore=. No director shall
receive compensation for serving the Cooperative in any
other capacity;nor-shatt-anyctoseretative-of adirector-
recetve-compensation-for-serving-the-Cooperative; unless
the service and payment and—mouﬂt-of—c@mpﬁmnﬁn-shaﬁ-

scrwcc—by—t-hc—d-rrcctor—wcbsc—rc-}aﬁveshall be certlﬁed by

the Board of Directors as an emergency measure. -Fhe-term-

No close relative of a dlrector shall receive compensation
for serving the Cooperative in any capacity other than as
allowed under Board policy.

Amend Article IV, Section 6 (Policies, Rules, and Regula-
tions) as follows:

The Board of Directors shall have power to make and adopt
such policies, rules and regulations, not inconsistent with
law, the articles of incorporation or these bylaws, as it may
deem advisable for the management of the business and
affairs of the Cooperative. Such policies, rules and regu-
lations shall be binding upon all members of the Coopera-

tive and those receiving service at member premises. The
Cooperative will provide a summary of changes to such
policies, rules and regulations that in the Board’s judgement
would have a material impact on the terms of service or
governance rights of the membership. That notice shall be
in such form and shall be given in such manner and fre-
quency as the Board deems reasonable pmded—that—wrth—

Amend Article VI, Section 6 (Secretary) as follows:

Subject to the Board’s delegation of specific responsi-

bilities to management, the Secretary shall:

(a) see that keep-the-minutes are kept of the meetings
of the members and the Board of Directors in
books provided for that purpose;

(b) see that all notices are duly given in accordance
with these bylaws or as required by law;
confirm the safekeeping ofsafekeep the corporate
books and records and the seal of the Cooperative
and affix the seal of the Cooperative to all eertifi=

¢ bershinor he ] and
to-at-documents, the execution of which on behalf
of the Cooperative under its seal is duly authorized
in accordance with the provisions of these bylaws;
see thatkeep a register is kept of the names and
post office addresses of all members;

tH(e) see thatkeep-onfites-at-att-times a complete copy

of the articles of incorporation and bylaws of the
Cooperative containing all amendments thereto is_
kept on file (which copy shall always be open to
the inspection of any member) and at the expense
of the Cooperative, see that procedures are in place
to furnish a copy of the bylaws and of all amend-
ments thereto to any member upon request; and

t2)(f) in general perform all duties incident to the office
of Secretary and such other duties as from time to
time may be prescribed by the Board.

Amend Article VI, Section 7 (Treasurer) as follows:

Subject to the Board’s delegation of specific responsi-
bilities to management, the Treasurer shallbe-responsi=
bie-for:

(a) see that procedures are in place for the custody of
all funds and securities of the Cooperative;

(b) see that procedures are in place for the receipt of
and the issuance of receipts for all monies due and
payable to the Cooperative and for the deposit of
all such monies in the name of the Cooperative in
such bank or banks as shall be selected in accor-
dance with the provisions of these bylaws; and
inthe general performanee-of all duties incident
to the office of Treasurer and such other duties as
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from time to time may be prescribed by the
Board.

Amend Article VII, Section 2 (Checks, Drafts, Etc.)
as follows:

All checks, drafts, or other orders for the payment
of money, and all notes, bonds or other evidences of
indebtedness issued in the name of the Cooperative
shall be signed and/or countersigned by such officer
or officers, agent or agents, employee or employees
of the Cooperative and in such manner as shall
from time to time be determined by resolution or
policy of the Board.

Amend Article VII, Section 3 (Deposits and In-
vestments) to correct a typo by changing “form” to
‘Afr0m7’

Amend Article VIII, Section 2 (Patronage Capital
in Connection with Furnishing Electric Energy) as
follows:

In the furnishing of electric energy. the Cooper-
ative’s operations shall be so conducted that all
members and patrons will, through their patronage,
furnish capital for the Cooperative. In order to
induce patronage and to assure that the Cooperative
will operate on a non-profit basis, the Coopera-
tive is obligated to account on a patronage basis
to all its members and patrons withinra-particutar-
bustness-etassifieation-for all amounts received and
receivable from the furnishing of electric energy
to-patrons-within-such-ctassification-in excess of
operating costs and expenses propetly chargeable
against the furnishing of electric energy. to-patrons-
il Crelat i l ]
among-classes-of business;atk All such amounts

in excess of operating costs and expenses at the

moment of receipt by the Cooperative are received

with the understanding that they are furnished by

the members and patrons as capital. Stbjeet-to-the-
o] Crelat ]. ]

and-among-classes-of bustness;the_The Coopera-
tive is obligated to pay-as-ereditsallocate to a capital

account for each member and patron all such
amounts in excess of operating costs and expenses.
The books and records of the Cooperative shall be
set up and kept in such a manner that, at the end
of each fiscal year, the amount of capital, if any,
so furnished by each member and patron is clearly
reflected and ereditedallocated in an appropriate
record to the capital account of each member and
patron. All such amounts ereditedallocated to the
capital account of any member and patron shall
have the same status as though they had been paid
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to the member and patron in cash in pursuance of a
legal obligation to do so, and the member and patron
had then furnished the Cooperative corresponding
amounts offor capital.

All other amounts received by the Cooperative from
its operations in excess of eostscost and expenses
shall, insofar as permltted by law be apperﬁeﬂcd-

pafremge—basrs—and—s‘ha-l-l—be (a) used to offset any

losses incurred during the current or any prior fiscal
year, and (b) to the extent not needed for that purpose,

allocated to its members and patrons paﬁ“OﬂS—WTﬂ‘l‘lﬂ'

Amend Article VIII, Section 3 (Patronage Capital
in Connection with Furnishing Other Service) as
follows:

Section 3. PatronageRefundsin-Connectionwith-
Furnishing Other-Service Non- Operatmg Income.

ai-} All amounts recelved &nd—reeewab’re—theref-rem—

which-areby the Cooperative from its other activities

including. but not limited to. investments, rentals
and other incidental services, in excess of costs and

expenses properly chargeable against the-furnish-
ingofstch-goods-and-servieessuch activities shall,
insofar as permitted by law, be prorated-annuatty-on-
apatronagebastsand-returned(a) used to offset any
losses incurred during the current or any prior fiscal
year and (b) to the extent not needed for that purpose.
retained or allocated-to-thosepatrons;members-or-
non-members-atike, fromwhomsuch-, at the Board’s
discretion, among the classes of business for which
the receipts exceed the allocable costs and expenses,
in proportion to the amounts wete-obtainedof such
margins. and to its Members on a patronage basis.
Any amount so allocated shall be included as a part
of the capital credited to the accounts of members, as
provided for in Section 2. above.

Amend Article VIII, Section 5 (Classification of
Business) as follows:

To the full extent allowed by law, in connection
with the determination and allocation of patronage
capital arising from the furnishing of electric energy,
the Cooperative may classify the business done




with its patrons into classes of business and patronage.
Those classifications shall be based on factors relating
to the cost of rendering service and the rates charged

for service, however, the classifications of business for patronage

determination and allocation of patronage capital will t
not necessarily coincide with the rate classifications doing
in the Cooperative’s rate schedules. The Cooperative bustness-with-al-patrons-Alpatronage-margins—con
shall give due regard to the level of capital contributed

by each such class of business during the current or any

prior fiscal year so that the aggregate capital accounts are

equitably adjusted among the classes of business. No

patronage capital shall be allocated to any patron within

a class of business if the receipts from all patrons within

that class do not exceed the costs and expenses charge-
able to that class.

Amend Article VIII, Section 6 (Retirement of Patronage
Capital...) as follows:

Replace the phrase “capital credits” with the phrase
“patronage capital”.

Amend Article VIII, Sections 8 & 9 as follows:

Change the word “Prior” in the title to “Early”, and
replace the phrase “capital credits” with “patronage
capital”

Amend Article VIII, Section 12 (Forfeiture of Un-
claimed Funds) as follows:

Replace the phrase “capital credits” with the phrase “pa-
tronage capital” and the reference to a specific section of
Wisconsin statutes to “applicable law”

Amend Article VIII, Section 13 (Subscriptions to
WISCONSIN ENERGY COOPERATIVE NEWS) as
follows:

Delete this section and renumber Section 14. Contractu-
al Obligations to be Section 13. Contractual Obligations.

Replace the Statement of Non-Discrimination on the last
page with the updated Statement of Non-Discrimination.

Save The Date!

What: ACEC’s Annual Meeting
When: The evening of Tuesday, May 16, 2017

Where: Fine Arts Center at the Adams-Friendship
High School, 1109 East North Street, Adams
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Youth photo by
Emily Dahlke

Emily Dahlke is a freshman at Adams-
Friendship High School. In her seventh
year of 4-H, she is currently serving as the
Adams County 4-H Senior Ambassador.

In addition to photography, Emily enjoys
sewing, showing livestock, basketball and
softball. Her flower photo was taken on a
spring day in her back yard.

Adams—Columbia Electric Cooperative
Your Touchstone Energy® Partner ?S;_._#?'

Customer Service & Billing
Power Outage Reporting
Diggers Hotline
www.acecwi.com

800-831-8629
888-928-2232
800-242-8511

Jay A. Porter, PE—CEO
Keith Wohlfert— Editor
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Member photo by
David Johnson

Now that he’s retired, Dave Johnson’s camera
is never very far away. He has more time to
look for new photography subjects. One day
it may be mushrooms, on another it may be
wildlife, and sometimes a barn. Dave says this
Adams County barn just seemed to call out to
be photographed.

Friendship Service Center

401 East Lake Street ¢ P.O. Box 70
Friendship, WI 53934-0070

Office Hours: Monday — Friday, 7:30 — 4:00

The Friendship Service Center is located in the Village of Friendship,
in Adams County. From Highway 13, travel east three blocks on East
Lake Street. Lake Street is also marked as County Highway J.

Adams—Columbia Electric Cooperative maintains operations facilities
in Pardeeville and Wautoma. These facilities are not open for general
business; however, drive-up payment stations are available at both
locations. ACEC employees will meet with cooperative members in
Pardeeville and Wautoma by prearranged appointment only.



